
Revenue Integrity Department



Managed Care Division
• Managed Care projects 2010-2012

• First Health – “Oh Please Pay Something”
(OPPS) – Employer Liability 
Assurance Program (ELAP) 

• PeachState – Mitchell County Hospital  
(MCH) discounting error



• What is ELAP?
• ELAP protects employers acting as sponsors of self-funded health plans, and it also supports the TPA’s 

who administer these plans on behalf of employers. ELAP provides a clear-cut (outsourced) strategy to 
deal with the responsibilities of being a Plan Fiduciary.

• How does ELAP work?
• The Program addresses three critical areas:

1. Legal – ELAP provides plan sponsors and TPA’s with access to legal advice from an experienced 



• First Health – “OPPS”
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• Actions taken
• Met with PFS, AMS, and Contracted Biller for CAH Hospital Health Plan
• Provided EOB educational training for billing/collection counselors
• Discussed with Network Provider Representative
• Sent letters to payer requesting Plan and Benefit Summary Description
• Advised payer that “Courtesy Discounts” other thaed p cContrac rarte ion 



• PeachState Health Plan (Medicaid CMO)
• Problem Identified

• Random audit of affiliate Hospital encounters revealed PeachState 
changed cost-to-charge ratio (CCR) rates 

• Contract has fixed rates so reimbursement will not be affected by DCH 
annual rates changes 

• Rate change errors included all charges not paid on a fee schedule

Archbold Medical Center





•Initial Finding•Identified all charges paid on CCR rate•543 claims included underpayments•







• OPPS underpayment amount      $665,401
• PSHP underpayment amount $74,618  

• Total underpayment $740,019

Archbold Medical Center


